Arthur William Rudolph

1004 Stone Ridge Drive ( Nashville, TN 37211(  Cell: (615) 739-4618 ( arthurrudy@bellsouth.net
PROFESSIONAL PORTFOLIO

· 7+years of food service management experience 
· 10+ years of progressive sales experience 

Employment History:



Heinz North America, - Pittsburgh, PA



February 2002 – May 2009
             Region Manager-Memphis Region-Nashville, TN


 November 2007 – May 2009
· Managed $75 million in annual sales, managing two area managers and eight sales reps covering Arkansas, Louisiana, Mississippi and Tennessee.  
· Responsible for calling on Large Chain Account’s such as J.Alexanders, Copeland’s, Jersey Mike’s Subs, Piccadilly, Newks and Raising Canes.
· Responsible for overall financial management and negotiations of distribution with six Sysco houses, five US houses, four PFG Houses and numerous independents totaling over 1.4 million dollars. 
· Responsible for managing Broker companies within Arkansas, Louisiana, Mississippi, and Tennessee

· Responsible for management of overall budgets for Memphis Region including, but not limited to; travel, entertainment, samples, salaries, and communication of over 1.1 million dollars.

· Responsible for oversight of hiring and training of new personnel for the Memphis Region

· Responsible for conducting performance reviews and determination of amount of merit increases for each employee in the Memphis Region

· Consult with Heinz Corporate for marketing promotions, school bids and product promotions

· Experience with deductions (promotional planning/deduction management systems)

· Experience with forecasting of quarterly numbers to attain targeted goal. 
· Experience with conducting yearly business review with Vice president of Sales and Director of Field Sales on Sales numbers and budgets.
Accomplishments:

· #2 in country in Ketchup Category for FY09

· Reduced spending of off invoice programs and marketing programs of $170,000.00


Area Manager-Memphis Region- Nashville, TN


September 2006 – September 2007
· Directed and managed all aspects of annual marketing budgets for the Memphis Region. 
· Managed $62 million in annual sales and aided in negotiation of distributor marketing budgets. 

· Responsible for calling on Large Chain Account’s such as Copeland’s, Piccadilly and Raising Canes.

· Responsible for management, development and review of all activities for nine Heinz Sales Representatives in Arkansas, Louisiana, Mississippi and Tennessee.
· Responsible for financial management of overall deductions and marketing activities for the Memphis Region
· Responsible for recruiting, hiring, and training of Heinz Sales Representatives. 
· Established marketing and sales promotions for our partner distributors. 
· Developed and implemented strategies for sales and merchandising for all Heinz products in the Memphis Region.
· Cultivated relationships and partner with local enterprises including Hotel groups, sports and entertainment entities, and industrial and trade associations.

    Accomplishments:
· Promoted from Area Manager to Region Manager in November 2007

Heinz Sales Representative  -Atlanta, GA


May 2002 – August 2006
· Managed $10 million in annual sales and aided in negotiation of distributor marketing budgets. 

· Responsible for calling on Large Chain Account’s such as Philly Connection, Locos Deli and Pub, Gorins/Great Wraps and Taco Mac.

· Responsible for calling on Large Hotel Account’s such as Westin, Holiday Inn, Hyatt, Hilton and Sheraton. 

· Worked with chain accounts to create new innovative products for the consumer.

· Presented major Building Business programs/promotions to chain and key accounts in the Atlanta market, developing and implementing promotions and samplings.
· Conducted detailed business reviews and presentations for corporate executives and buyers.

· Responsible for management, development and review of all activities for Marketing Heinz products within the Chain Accounts and Distributors.

· Established marketing and sales promotions for Chain accounts and distributor’s sales staff.

· Created, analyzed, and implemented all marketing activities for Heinz products in the Georgia markets, supporting and orchestrating efforts of 140 Territory Managers in generating gross annual sales of 10 million 
· Developed and implemented strategies for sales and merchandising for all Heinz products.
· Directed and managed all aspects of annual marketing budget of $145,000 dollars
· Analyzed and monitored distributor depletions, distribution, and inventory.
· Conducted Sales presentations for Chain Accounts and distributor’s sales staff on a quarterly basis.

· Trained personnel and functioned as liaison between Heinz and Distributor field sales representatives
· Oversaw all phases of the successful introduction of all new products
· Managed over ten Million dollars in Sales with a 20% increase each year

      Accomplishments:

· Promoted From Heinz Sales Representative to Area Manager in September 2006
· FY06-Keystone Club Winner-Top Ten Sales Representative
· FY05-Keystone Club Winner-Top Ten Sales Representative
· FY04 Keystone Club Winner-Top Ten Sale Representative
· Promoted from Operator Sales Representative to Heinz Sale Manager within three months of employment

           Heinz Operator Sales Representative-Atlanta, GA



February 2002-April 2002
· Assisted Heinz Sales Manager in monitoring and evaluating specific sales objectives as well as training and developing distributor sales personnel.
· Managed End-User accounts throughout the state of Georgia.

· Coordinated and participate in distributor’s Food shows.

· Initiated and implemented local market opportunities that generated sales increases of core brands.

· Worked with distributor’s sales staff individually in the field on a monthly basis.

· Maintained sales records on current and prospective accounts.


ConAgra Corporation– Hunt-Wesson Foodservice 

August 1997 – January 2002

Territory Sales Manager-Atlanta, GA
· Managed over eleven Distributors in the Atlanta and South Georgia area totaling 12 million dollars in annual sales.

· Developed and implemented strategies for sales and merchandising for all Hunt-Wesson products.
· Established marketing and sales promotions for distributor’s sales staff.

· Developed sales objectives for 11 distributors within Georgia.
· Established relationships with distributors and sales staff for future business opportunities.

· Called on chain accounts and establish relationship with corporate buyer.                  

· Conducted business reviews and presentations for corporate executives.

· Maintained sales records on current and prospective accounts.

· Established marketing and sales programs for distributor’s sales staff.

· Conducted Sales presentations for distributor’s sales staff on a quarterly basis.

· Managed End-User accounts throughout the state of Georgia.


Accomplishments:

· Increased South Georgia distributor’s growth by over 50% in 2000.

· Exceeded quote requirements by 15% on a quarterly basis.

· Named Vendor of the year by South Georgia Distributors.

· President’s Club Member of top distributor in Atlanta.


The Heymann Group, Denver, Colorado 



April 1995-August 1997


Consultant / Operations Analyst /Project leader/Sales Liaison- Various Locations
· Conducted in-depth operational analysis on Budget, P&L, labor productivity, inventory control, and entire facility.

· Assessed labor and operating standards and reengineer processes to optimize quality and efficiency

· Recommended and implemented system and organizational improvements 

· Developed operations manuals, including procedures, training, measurement & appraisal systems

· Tested, configured, maintained and supported WATSON R.M.( labor management software

· Projects included: Caesar’s Palace; Colonial Williamsburg Properties and Foundation; Callaway Gardens Resort; Dallas Market Center; Grand Canyon Resort and Parks, Wyndham Anatole Dallas


Accomplishments:
· Reduced overall labor costs by 15%

· Developed labor standards and operations manuals, including procedures, training measurement and appraisal systems.

 Education:
____________________________________________________________________________

Florida State University






1994
Tallahassee, FL

Bachelors of Science in Hospitality Management

